11:00-11:30 Coffee Break

11:30 - 12:00 WP.3. Activity Description: Creating Virtual Academy of Teaching & Learning (VATL) —
Lead partner BSU (P7), Alina Satsuk, Specialist at International Programmes and
Projects Office, Q&A

12:00-12:30 WPA4. Activity Description: Raising Awareness on Innovative Teaching & Learning
(T&L) — Lead partner GTU (P5), Otar Zumburidze, Head of International Relations
and Standards Office, Q&A

12:30-12:45 WP.5. Activity Description: Quality Control & Monitoring (QC&M) — Lead Partner KU
Leuven (P11), Chris Van Keer, Professor at Faculty of Engineering Technology, Q&A

12:45-14:00 Lunch at Academic Council Hall

Management of the project
Chair; Otar Zumburidze, Head of International Relations and Standards Office, Georgian Technical

University (GTU)
14:00-14:15 WP.6. Activity Description: Dissemination & Exploitation — Lead Partner BrSTU (P8),
Vitali Khaletski, Head of International Office and Technology Transfer Center, Q&A
14:15-14:30 WP.7. Activity Description: Management — Lead Partner YSU (P1), Armen
Budaghyan, Project Coordinator, Deputy Vice-Rector and Director of the Quality
Assurance, Q&A
14:30 - 15:00 Project Financial Audit Requirements, External Expert, Q&A
15:00—15:15 Project Steering Committee (PSC) decisions:
e Approval of the project management bodies
e Approval of the Work Plan for the 1st project year
e (Others
15:15-15:45 Consortium meeting discussions, feedbacks and any other topics:
e Upcoming study visit to Universitat de Barcelona (UB) and training in Universidade
do Porto (U.PORTO) (June, 2018)
e Training of trainers in 5 EU partner universities (Autumn, 2018)
e Partnership Agreements, ITRs, etc.
e (Others
15:45-16:00 Closing remarks
16:00 — 17:15 Excursion to the Museum of Ancient Manuscripts “Matenadaran” (53

Mashtots Avenue)
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Yerevan State University
Address: 1 Alex Manoogian Str,, Main Building, 5th floor, Academic Council Hall

PROGRAMME

(Working language is English)

www. PRINTeL.ysu.am



15 February, Thursday

9:30-10:00 Registration of participants

Opening speeches

Chair: Aleksandr Grigoryan, Vice-Rector for Academic Affairs, Yerevan State University (YSU)

10:00 -10:15 Welcome addresses
Aram Simonyan, Rector of Yerevan State University
Vahram MKkrtchyan, Deputy Minister of Education and Science of the Republic of
Armenia
Lana Karlova, Head of National ERASMUS+ Office in Armenia

1015-11:00 Overview of the PRINTeL project: rationale, goals and objectives, activities and
expected deliverables with special focus on the activities of the 1st project year, Q8&A
Armen Budaghyan, Project Coordinator, Deputy Vice-Rector and Director of the
Quality Assurance, YSU

11:00 - 11:30 Coffee Break

Short presentations by partners'
Chair: Ruben Aghgashyan, Vice-Rector on International Cooperation and Educational Reforms, National
Polytechnic University of Armenia (NPUA)

11:30 - 11:40 llia State University (ISU), Tamta Muradashvili, Human Resource Office Staff

11:40-11:50 Belarusian State University (BSU), Vladimir Galynsky, Deputy Head of Academic
Affairs Department

11:50-12:00 Yerevan State University (YSU), Zhasmen Aghasyan, Head of Department of
Additional Post-graduate Education, Armine Khachatryan, Head of Professional
Development Unit

12:00-12:15 Universitat de Barcelona (UB), Marina Solé Catala, Professor and EU-funded Project
Coordinator

12:15-12:30 Katholieke Universiteit Leuven (KU Leuven), Wim Van Petegem, Policy Coordinator
Learning Technologies, Faculty of Engineering Technology

12:30—-12:40 Yerevan State University (YSU), Samvel Shoukourian, Scientific Leader of IT
Educational and Research Center, Artur Avagyan, Head of Laboratory of New
Learning Technologies

12:40—-12:45 Group photo at Academic Council Hall

12:45-14:00 Lunch at Academic Council Hall

Short presentations by partners'
Chair: Chris Van Keer, Professor, Katholieke Universiteit Leuven (KU Leuven)

14:00 - 14:10

Brest State Technical University (BrSTU), Natallia Chetyrbock, Head of Department
of Management, Economics and Finance

14:10 - 1420 Georgian Technical University (GTU), Boris Gitolendia, Associate Professor at the
Faculty of Transportation and Mechanical Engineering

14:20 -14:30 National Polytechnic University of Armenia (NPUA), Ruben Aghgashyan, Vice-Rector
on International Cooperation and Educational Reforms

14:30 — 14:45 Universidade do Porto (U.PORTO), Maria Aguiar Lopes Pinto, Pedagogical
Coordinator, Pedagogical Innovation and Sport

14:45-15:00 Linkopings Universitet (LiU), Peter Dalenius, Deputy Manager at TSDC Didacticum

15:00-15:15 Synergy with Tempus project ARMAZEG: “Developing e-Learning in the Trans
Caucasus Region”, Arusyak Abrahamyan, Lecturer, Institutional Executive of
ARMAZEG (NPUA)

15:15-15:25 Vanadzor State University after H. Tumanyan (VSU), Anush Gevorgyan, Head of
Educational and Methodology Department, Kristine Ghazaryan, Head of Lifelong
Learning Centre

15:25-15:35 llakob Gogebashvili Telavi State University (TeSaU), Nino Korinteli, Chief Specialist at
International Relation Office

15:35-15:45 Yanka Kupala State University of Grodno (YKSUG), Alena Apiakun, Head of
International Projects Department

15:45-16:00 FH Joanneum Gesellschaft mbH (FHJ), Ingrid Kienberger, Researcher at
International Management

16:00-16:30  Coffee Break

16:30—-17:00 Administrative management of the project, Armen Budaghyan, Project Coordinator,
Deputy Vice-Rector and Director of the Quality Assurance (YSU), Q&A

17:00-17:30 Financial management of the project, TBC, Q&A

17:30—-17:45 Q&A, Closing of the 1% day

19:30 - 22:30 Dinner at Restaurant “Pandok Yerevan” (91 Teryan Street)

.
16 February, Friday

9:30-10:00

Registration of participants

Organization of project work packages (WPP
Chair: Vitali Khaletski, Head of International Office and Technology Transfer Center, Brest State Technical

University (BrSTU)

10:00-10:30

WP11. Activity Description: Strengthening Teaching Staff Development Centres (TSDC)
in PC HEls — Lead partner NPUA (P2), Gevorg Margarov, Head of Information
Security and Software Development Department, Q&A

10:30 - 11:00

WP.2. Activity Description: Capacity Building of Teaching Staff — Lead partner ISU
(P4), Tamta Muradashvili, Human Resource Office Staff, Q&A

EPC partners make a short overview of the institution with special focus on teaching & learning practices, current issues and teaching staff
development centres.

EU partners make a short overview of the institution with special focus on the exiting innovative teaching & learning practices, and the trainings
it can offer to EPC partners’ teaching staff within the project activities.

Speakers detail the WP activities, timeline, deliverables, required human resources/work groups, etc. as well as reflect on their own vision of
the WP implementation, based on the original proposal. Amendments and additions, that will enhance successful implementation of the WP
are welcomed. A special attention will be paid to the WP.1 and WP.3, which are implemented during the 1st project year.



